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Learning About the Virtues Project  
 
What is The Virtues Project? The Virtues Project was founded in 1991 by Linda Kaveline Popov, Dr. Dan Po-
pov, and the late John Kaveline. It is a global grass roots initiative to inspire the practice of virtues in all as-
pects of life; it has inspired and mobilized many thousands of families, educators, leaders, and employees to 
commit acts of service and generosity, to heal violence with virtues, and to create safe and caring communi-
ties.  
 
What’s the difference between virtues and values? Values are what we value and care about. They could be 
anything. We may value getting rich and famous, we may value power over others, but that doesn’t mean we 
will have good character. Values are culture-specific because what some families or cultures value, others 
don’t. Virtues are much more elemental than values. While values are culture-specific, virtues are universally 
valued to all cultures. Virtues are the essence of who we are; it’s what’s good about us.  It’s our inner quality 
of character, which sometimes is there waiting to be awakened. They are the content of our character and the 
basis of genuine happiness.  
 
Why teach virtues? Many teachers and administrators are finding that applying the strategies of The Virtues 
Project is transforming the culture in their schools by helping them to create a total environ-ment of caring and 
respect. They have replaced discouragement with empowerment, having discovered that words such as “lazy” 
“retarded” “stupid” “unacceptable” were literally demoralizing and dis-courage-ing their students. When they 
filled their classrooms with encouraging words, such as “helpful”, “excellent”, “compassionate”, self-
disciplined”, “integrity”, and “kind”, they found that these behaviors flourished.  
 
Who can be contacted for additional information? Feel free to contact Virtues Project Facilitator, Mrs. Ar-
lene L. Pinney-Benjamin at alpbenjamin@sttj.k12.vi or 340-774-0100 x: 2804 at the Virgin Islands Depart-
ment of Education Division of Virgin Islands Cultural Education.  To learn more please visit 
www.virtuesproject.com. 
 
In review … From September to May, the five strategies have been discussed.  The strategies will be reviewed 
from June through August.   
 
 
Strategy #1:  “How to Speak the Language of Virtues” 
 
In Strategy #1, How to Speak the Language of Virtues, our sentiments are expressed by using positive proac-
tive words such as appreciate, applaud, thank, acknowledge, and honor.   
 
 
The three elements of a virtues statement are:  
 
1) An opening phrase 2) A virtue 3) How the virtue is being shown or needs to be shown 
 
 
There are three kinds of statements - acknowledge, guide, and correct statement as outlined below.   
 
Acknowledge Statement:  
 is used to express appreciation or offer encouragement of someone’s action.   
  I appreciate   your integrity   in completing all assignments professionally. 
 
Guide Statement:   
 is used to let someone know what you want them to do.   
  Please be  dedicated   in keeping all staff members informed. 
 
Correct Statement:   
 is used to correct and teach in positive ways without using words, such as but, etc.   
  I would appreciate  your respect   in addressing all staff members. 
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Strategy #2:  “Recognizing Teachable Moments” 
 
For Strategy #2, Recognizing Teachable Moments,  A lways remember that humility is the goal, NOT 
humiliation.   NEVER use it to be sarcastic and or to degrade someone. 
 
ACT with TACT is very useful in giving feedback to children and adults, in addressing goals or be-
haviors. It is a tool used by managers, administrators, teachers, etc. to give performance feedback to 
employees and students. In doing this, you are making a “positivity sandwich”. You are using the 
power of Virtues Language.  
 
 

ACT with TACT (Positivity Sandwich): Acknowledge, Correct, Thank  
 
1. Tell the individual about qualities and behaviors in them that you APPRECIATE, naming their  
 STRENGTH VIRTUES.  
 
For example:  
“I appreciate your enthusiasm and dedication to attaining your goals and objectives.  Your ideas are 
creative and quite commendable.  
 
 
2. Tell the person what you feel would be helpful to CHANGE or CORRECT, naming their 
 GROWTH VIRTUES.  
 
For example: 
“I encourage you to be mindful to share your ideas with the staff, so it can be a reflection of the staff 
and not an individual.  Please be courteous and respectfully when sharing your displeasure with the 
staff members.” 
 
 
3. Save some of the best for last by giving THANKGIVING for what you most appreciate. End on a 
positive note!  
 
For example: 
“Your enthusiasm and dedication to the organization are among your greatest qualities.  
 
 

PUTTING THE POSITIVITY SANDWICH TOGETHER  ..... 
 

I appreciate your enthusiasm and dedication to attaining your goals and objectives.  Your ideas are 
creative and quite commendable. I encourage you to be mindful to share your ideas with the staff, so 
it can be a reflection of the staff and not an individual.  Please be courteous and respectfully when 
sharing your displeasure with the staff members.  You are being applauded for your enthusiasm and 
dedication to the organization.  
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Upcoming 

  
JULY 2017 

 
VIRTUES OF THE MONTH:  

 
Humility  

I am thankful for the gift of Humility. It is my greatest teacher.  
 

(July 2- July 8, 2017)  
 
 
 

Flexibility  
I am thankful for the gift of Flexibility. It keeps my spirit supple.  

 

(July 9 - July 15, 2017)  
 
 
 

Orderliness  
I am thankful for the gift of Orderliness. It brings harmony to my life.  

 

(July 16 - July 22, 2017)  
 
 
 

Moderation  
I am thankful for the gift of Moderation. It frees me to enjoy my life.  

 

(July 23 - July 29,  2017)  
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JUNE 2017 
 

VIRTUES OF THE MONTH:  
 
 
 

Helpfulness  
 

I am thankful for the gift of Helpfulness. It allows me to make a difference.  
 

(May 28- June 3, 2017)  
 
 
 

Service  
 

I am thankful for the gift of Service. It makes my life a prayer.  
 

(June 4 - June 10, 2017)  
 
 
 

Generosity  
 

I am thankful for the gift of Generosity. It helps me to give and receive abundantly.  
 

(June 11 - June 17, 2017)  
 
 
 

Enthusiasm  
 

I am thankful for the gift of Enthusiasm. It makes life simply wonderful.  
 

(June 18 - June 24, 2017)  
 
 
 

Creativity  
 

I am thankful for the gift of Creativity. It allows my talents to flower.  
 

(June 25 - July 1, 2017)  
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HELPFULNESS 
 
 

Helpfulness is doing useful things for others - - things that make a difference to them, 

no matter how small. It is taking the time to be thoughtful, reflecting on what people truly 
need and assisting them respectfully. We help others by doing things they cannot do for 

them-selves. It is often easier to give help than to receive it. It takes courage to ask for help 
when we need it. There is always plenty of help when we are willing to ask. When we work 

selflessly to benefit the lives of others, we always bless our own.  
 

“It is one of the most beautiful compensations of this life that no man can sincerely try to 
help another without helping himself.”  

Ralph Waldo Emerson  
 

The Practice of Helpfulness  
 

… I practice helpfulness when I …  
 

Look for little ways to make life easier for others.  
Do a service without being asked.  

Offer my support in respectful ways.  
Give people what they need, not always what they want.  

Allow others to be helpful to me.  
Strive to be a blessing to others.  

 

Affirmation: 
I am helpful. I look for ways to be of service. I care for others and myself.  

I look for helpful ways to make a difference.  
 
 

CULTURAL PROVERBS  
“One hand can‟t clap.”  

 

Meanings:  
We all need to give a helping hand to others whenever possible.  

 
 

FOLKTALE  
“Nansi and Monkey”  

Broo ‘Nansi A Selection of Anansi Stories 
Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 

In reading Nansi and Monkey,  
you will explore how Nansi’s helpfulness protected his friend, Broo Monkey! 
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SERVICE  
 
 

Using our gifts to be of Service is the fullest expression of our lives. Each day, we find 
a multitude of ways to be useful. Whatever we may achieve, the quality of our own life 
comes from the quality of our contribution. First and foremost we serve our loved ones. 
We notice what others need, discover their wishes, and respond helpfully. We don’t wait 
to be asked. A spirit of service invests whatever we do with excellence. We give our very 

best effort. People who want to be of service can change the world.  
 

“Everybody can be great … because anybody can serve. You don’t have to have a college 
degree to serve … You only need a heart full of grace. A soul generated by love.”  

Rev. Martin Luther King, Jr.  
 

The Practice of Service  
 

… I practice service when I …  
 

Look for opportunities to be useful  
Work with wholehearted enthusiasm  

Do thoughtful things for my family and friends  
Don’t wait to be asked when something needs doing  

Give freely of my time and attention  
Use my gifts to make a difference in the world  

 

Affirmation:  
I am a person of service. I have compassion for those who need help.  

I do my part to make a better world.  
 
 

CULTURAL PROVERBS  
“Many hands mek wuk light. “  

 
 

Meanings:  
In completing a task if all join together with our special gifts and talents,  

the task will be completed quickly.  
 
 

FOLKTALE  
“Broo Nansi, Broo Tukuma, and the Potato Field”  

Broo ‘Nansi A Selection of Anansi Stories 
Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 

Experience the rewards of service as you read  
Broo Nansi, Broo Tukuma and the Potato Field!   
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GENEROSITY  
 
 

Generosity is giving to others something that is of value to us. Generosity is a quality of 
spirit that calls us to share what we have. We also allow others to give to us. Every gift is 

doubly blessed, bringing joy to the giver and the receiver. Generosity helps us to give time 
and attention to the feelings, needs and views of those around us. It springs from a sense of 

abundance and gratitude for the limitless richness of life. We give cheerfully without expect-
ing anything in return. We are receptive to blessings. Generosity encourages us to share the 

bounty.  
 

“The fragrance always remains in the hand that gives the rose.”  
Mahatma Ghandi  

 

The Practice of Generosity  
 

… I practice generosity when I …  
 

Willingly share with others  
Give fully and freely  

Listen to others with openness and receptivity  
Take time each day to be grateful  

Am a cheerful giver  
Willingly receive all the bounties life offers  

 

Affirmation:  
I am generous. I look for opportunities to give and to share. I take time to be thoughtful.  

I give freely, fully, and joyfully.  
 
 

CULTURAL PROVERBS  
“Goat good heart mek „e tail behin‟ „e back.”  

 

Meanings:  
Because of a person’s generosity he will always be behind.  

On the contrary, generosity has been proven to be beneficial to both the recipient and espe-
cially the giver. The giver receives double blessings and much rewards.  

 
 

FOLKTALE  
“Thin Foot, Big Belly, and Big Head”  
Broo ‘Nansi A Selection of Anansi Stories 

Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 
 

In Thin Foot, Big Belly, and Big Head,  
learn what the lack of Big Belly’s generosity caused him and his brothers! 
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ENTHUSIASM  
 
 

Enthusiasm is being filled with spirit. It means “God within”. When we live with  
enthusiasm, we are excited about life and are open to the wonders each day holds. We do 

things wholeheartedly, with zeal and eagerness, holding nothing back. We allow the excite-
ment of the moment to fill us. We enjoy good humor. We live in the moment and appreciate 
what we have, finding joy in simple pleasures. We are cheerful and optimistic about what is 
to come. Enthusiasm helps us to imagine what is possible. We follow our dreams with true 

joy.  
 

“And whatsoever you do, do it heartily.”  
Colossians 3:23  

 

The Practice of Enthusiasm  
 

… I practice enthusiasm when I …  
 

Am excited about my life  
Do things wholeheartedly  

Am inspired by simple things  
Put love and joy into what I do  

Smile, laugh, and have a good sense of humor  
Have a positive spirit  

 

Affirmation:  
I am full of enthusiasm. I give 100% to whatever I do. I use my imagination.  

I am open to the wonders in store for me today.  
 
 

CULTURAL PROVERBS  
”Mash ants sof‟ so youh could fine ‟e guts.”  

 

Meanings:  
Enthusiasm is very important to any task, however it is advised that you don’t overdo 

things.  
 
 

FOLKTALE  
“The Slaves and the Waterhole”  

Broo ‘Nansi A Selection of Anansi Stories 
Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 

Discover how the enthusiasm at the pit affected the slaves and the bomba!  
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CREATIVITY  
 
 

Creativity is the power of imagination. We are open to inspiration, which ignites our 

originality. With creativity, we are resourceful and intuitive. We solve problems in new and 
surprising ways. We know how to play. We take time for dreaming. Discovering our own 
special talents is a gift to the world, whether making a meal, playing a sport, or creating a 

craft. Creativity connects us to beauty of sound, design, color, movement, ideas and words, 
and allows us to bring something new into the world. Creativity brings our gifts to fruition.  

 

“Let us use the different gifts allotted to each of us by God‟s grace.”  
Romans 12:6  

 

The Practice of Creativity  
 

… I practice creativity when I …  
 

Treasure my imagination  
Am innovative in solving problems  

Take time for inspiration  
Entertain my dreams  
Remember to play  

Develop my gifts through learning and discipline  
Dare to be original  

 

Affirmation:  
I am creative. I have special gifts and use discipline to develop them.  

I am open to inspiration. I am happy to be myself.  
 
 

CULTURAL PROVERBS  
“Variety is the spice of life.“ 

 

Meanings:  
Creativity helps to add flavor to life.  

 
 

FOLKTALE  
“Broo Nansi and Broo Alligator”  

Broo ‘Nansi A Selection of Anansi Stories 
Collected and Transcribed by Lezmore E. Emanuel, Ph.D. 

 

In Broo Nansi and Broo Alligator,  
discover how Broo Nansi used the virtue of creativity to cross the river! 
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